Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on Wednesday 29th July 2009
Present:  Maggie Maguire (MM), Pat Guerin (PG), Liz Finney  (LF),  Pennie Drummond (PD),  Jane Evison (JE),  Muriel Taylor (MT), Steph Wagstaff –Bethell (SW-B).
	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies received from Harry Ingram & Michelle France. 

	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 

	

	       3


	Matters Arising.

All will be covered by the agenda..

	

	 4
	Treasurer’s Report . 

MT reported that the balance stands at £1,843.26. £167 was received at the meeting & £70.78 paid out.

	

	5
	Membership Secretary’s Report.

PG reported that at present in the Cheshire group there are 64 EGB members & 42 Associate members. However only 40 members have registered for trophies. PG suggested that she sends out distance cards with the next newsletter & also puts a copy on the website with a short article to encourage members to compete for trophies.
	PG

	6
	PR.
 JE reported that articles have appeared in the EGB magazine, local papers & Gallop magazine. There has been plenty of publicity for the “Equithon” as  Red Pin have put ads in several of their magazines. There is now no charge for putting events on the Saddle-Up website.
	

	7
	Report on the Wirral Ride.
The ride was very successful & ran smoothly. LF thanked MT for being a wonderful secretary. A Ride Organiser is needed for next year. MT is happy to be the secretary & LF will help anyone who volunteers to take it on.
	

	8
	Updates on Clocaenog & Snelson Rides.

PD cannot run the Snelson Ride this year but will organise a ride in conjunction with Cheshire Hunt North Pony Club from the Cheshire View Farm Ride on Aug 22nd.
PG will talk to Pat Amies with a view to running a ride with Border Bridleways Association in the Congleton area in the autumn.

PG has spoken to Kate Williams who has assured her that preparations for the Clocaenog Ride are all in place. 
	PD

PG

	9
	Inter Regional Team Update.
PG informed the committee that she & Flick Edmeston had a full team for the championships.
	

	10
	Equithon.
SW-B has the route almost finalised & the insurance & Risk Assessments are all covered. She just  needs to make a final check on some of the bridleways on the route. The event has been widely publicised & the break even point is around 200 entries. NW Tonight will cover the event on the day.
	SW-B


	11
	Ride Dates 2010.
The following dates were proposed.

Feb                     Starter for 10 plus Training Ride from Ashbrook Equine Hospital

Mar                    Teggs Nose

May 22nd / 23rd  Cheshire Forest Frolic

July                    Wirral

September           Clocaenog


	

	12
	AOB.
1. Cadence Exhibition. The committee agreed to run a stand there again this year in the hope of promoting Endurance Riding with EGB.

2. AGM. As the quality of the catering had deteriorated last year it was decided to look for an alternative venue. PG will make enquiries at Heyrose Golf Club. 
	PG

	13
	Date of next meeting.

This will be on Wednesday 2nd September  2009 at The Laurels, Brick Bank Lane, Allostock at 8 pm. 
	








